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MANAGEMENT CONTROL

Decide what needs to be done, who will do it, and how you
will know when it's done.

WHY MANAGEMENT?

Management is control. Without control the future of your organization is up to
pure chance. Good management helps you to make the most efficient use possible out
of your scarcest resources: time, people, and money. Planning the productive use of
these assets enables you to get the greatest return for your efforts.

While success can come to any business as an accidental consequence of flounder-
ing around reacting to problems as they emerge, the odds do not favor this happening.
There are too many factors which must be organized to reasonably expect that the
essential coordination will simply occur. Every business needs a focus for all of the
essential components of a business operation’s activities and the work efforts of its
employees. Direction must be provided to make sure that they are headed towards a
meaningful objective. The old cliché of a ship without a rudder floundering is appropri-
ately applied to a business without direction. It too will flounder.

Finally, even the best of plans may not be effective or achieve their potential unless
they are carefully monitored to ensure that the actual activities and experiences are
consistent with the plan. Control helps make sure that the plans are working as ex-
pected, and if not, provides an opportunity to figure out why.

The underlying purpose of all of this is to help you make the most efficient use
possible out of your scarcest resources: time, people and money. We will continue to
discuss each of these facets as
separate topics in future work-
books of Common Sense. For
now, we want to bring these ideas
together into a comprehensive
management system to provide
you with a “big picture” of where
we are headed.

* We have already discussed
how to prepare a business
forecast and cash flow plan. In
later workbooks, we will describe
ways to develop an advertising
plan, a marketing plan, a time
management plan, a human
resources plan, and other planning strategies. These separate plans are useful and
important, but they will only work if they are made to relate to each other. The activi-
ties themselves interact, overlap, and affect each other. The plans must recognize this
and so must be seen as components of a larger plan, a general plan, designed to ensure
both maximum control and maximum flexibility in order to produce maximum effective-
ness. The components of the management system must be in balance as well. Time,
people and money are all limited in their availability and so must be consciously man-
aged to help ensure their best use.

Balancing control and flexibility - what does all that mean? Make more money in
your business and enjoy it more. Sound idealistic? It doesn’t need to be.

Management control systems take the form of Deviation Analysis, Management by
Objective (MBO), Management by Exception (MBE), and others. While each technique
is somewhat different, they all achieve the same goal: Who is supposed to do what,
when, why, and how will everyone know that it was or was not achieved. All of this is
organized into a single operating plan. This workbook provides a framework to aid in
assembling these various pieces into a coherent whole package. The important point is
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